NORTHERN CHEYENNE TRIBAL COUNCIL
P.O. Box 128
LaME DEER, MONTANA 59043
(406) 477-8252
FAX (406) 477-8324

FOR IMMEDIATE RELEASE
March 21, 2022

HETOMESTOSE “TRUTH”

The Northern Cheyenne Tribal Council would like to take this opportunity to set the record
straight on various issues and respond officially to allegations made by impeached former
President Donna Fisher. In this letter directed to the membership, the following issues will be
discussed and proven by official documentation. The majority of the Tribal Council feels it is
important to speak directly to the tribal membership on these allegations and issues.

Proposed Northern Cheyenne Food Bank

The Tribal Council heard directly from the membership on the great need for a food bank to be
constructed. The Covid-19 pandemic exposed and exacerbated the need for a full-time food
distribution center to serve the needs of quarantined and isolated community members,

The Tribe created a partnership with a local nonprofit, Boys & Girls Club, to provide food boxes
for community members who were quarantined by the public health nurses due to exposure or a
positive test result. This partnership provided many community members with food and cleaning
supplies to help them through the quarantine. The Tribe knew that this partnership with the Boys
& Girls Club would only be temporary and started exploring the idea of constructing and
operating a Northern Cheyenne Food Bank.

The Tribal Council and the Tribal Administration seemed to be all agreeable to use covid-19
relief funds to construct a food bank. The plans for the food bank also included a section to be
utilized by the Northern Cheyenne Commodity Program.

The Tribal Council unanimously voted 11-0-0 on 2/1/2021 to hire Bearstar Enterprises as the
contractor for the project. Resolution No. DOI-072(2021) titled: A Resolution fo Support
Reprogramming Funds for Construction of a New Northern Cheyenne Food Bank and to Hire
Bearstar Enterprises as the Contractor. Former President Donna Fisher supported the resolution
and made the resolution effective tribal law by signing the resolution in February 2021.

Months passed and the issue of the Northern Cheyenne Food Bank surfaced again. Former
President Donna Fisher informed members of the Tribal Council that she still intended to
construct the Food Bank but she identified a funding issue. The Tribe’s CARES Act Funding
exhausted on 12/31/2021 and plans were being made to obligate and expend all the funding,

LITTLE WOLF AND MORNING STAR - Out of defeat and exile they led us back
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leaving no funding for the new proposed food bank. Former President Fisher asked the Tribal
Council to amend Resolution No. DOI-072(2021) to change fourth “WHEREAS” from CARES
ACT to American Rescue Plan Act (ARPA) funding. The Tribal Council agreed to modify the
resolution and resulted in the creation of Resolution No. DOI-179 (2021) titled: A Resolution to
Support Reprogramming Funds for Construction of a New Northern Cheyenne Food Bank and to
Hire Bearstar Enterprises as the Contractor. Again, former President Donna Fisher signed
resolution No. DOI-179 (2021) that made the resolution tribal law.

The allegations being made by former President Donna Fisher that this sole-sourcing is being
conducted entirely by the Tribal Council, or individuals of the Tribal Council, is false and
misleading. The only way a sole-source can happen according to policy is by resolution of the
tribal council. In order for a resolution to become effective is by the tribal council passing the
resolution by majority vote and the President approving the resolution. In this case, former
President Donna Fisher signed both resolutions DOI-072 (2021) & DOI-179(2021). The
President has the option to either approve or disapprove (veto) resolutions of the Tribal Council.

If former President Donna Fisher felt strongly against exercising the sole-source authority, she
had the authority to DISAPPROVE, essentially vetoing the resolutions. In essence, by signing
the resolutions she approved the resolutions to become tribal law. Former President Donna
Fisher had the explicit authority to negotiate the terms of the contract, and failed to do so.

Please review the attached resolutions and review the signature of the former President’s
approving and supporting the resolutions to hire Bearstar Enterprises as the contractor for a
proposed Northern Cheyenne Food Bank.

[See attached supporting documentation])

Economic Assistance Payments to Agricultural Operators & Small
Businesses

In July 2021, the Northern Cheyenne Tribe approved $1,536,000 to be distributed fairly and
equitably among Northern Cheyenne tribal members who owned small businesses and cattle
operations to help offset revenue losses caused by the COVID-19 pandemic. Former President
Donna Fisher selected People’s Partners for Community Development (PPCD) to collect
applications and distribute the funds.

Please see attached report that shows individuals receiving funds from the American Rescue Plan
Act (ARPA) funding. This report is public as it does not contain any protected personal
identifying information. Former President Donna Fisher received $6,000 on 7/23/2021 according
to the financial transaction report.

Northern Cheyenne Constitution, Article VII Code of Ethics, Section 2., states that every tribal
official shall be guided by principles that promote high standards of public service and to
strengthen the confidence of the tribal membership in tribal government; and,
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Section 2(b) states tribal officials shall not accept any compensation, gratuity, benefit or
advantage from any source other than the Tribe in return for exercising or abstaining from
exercising any duty or right of office in any particular way.

Section 2(c) states tribal officials shall not use Tribal money, property or personnel for personal
benefit.

[See attached supporting documentation]

D&R Disposal Payment- Donna Fisher’s personal septic

On June 18, 2021 former President Donna Fisher had work done on her personal septic tank, see
invoice #21-080 from the vendor D&R Disposal. The payment voucher was signed on
10/21/2021 by the ARPA Director, and check #17928 was issued to D&R Disposal in the
amount of $8,127.00,

As you can see in the payment voucher, Invoice #21-080 contained the expenses for septic tank
cleaning for former President Donna Fisher. Former President Donna Fisher signed the check
#17928 on 10/25/2021 for services performed on her own personal septic system.

This American Rescue Plan Act (ARPA) money was not intended to be used in the manner as
the impeached former President Donna Fisher had utilized it. There are many elders and
community members who have serious septic and water issues that this funding is intended to
help. Please take time to review invoice #21-080, the payment voucher, and check #17928.

[See attached supporting documentation]

Excessive Personnel Costs & Hiring Policy Circumvented

The American Rescue Plan Act (ARPA) fund number internal to the tribe is #830. The ARPA
funds are departmentalized by number. 830A is administration, which consists of the Chief of
Staff Position for the President. The total funds requested by former President Donna Fisher for
the Chief of Staff position is $256,679.84 for approximately 2.4 years at a rate of $40.00/hour.

In a separate budget 830E with is the water department there exists a position titled Public Works
Manager, which totals $334,493.60 for approximately 2.4 years at a rate of $52.00/hour. The
Project Manager was allowed to work remotely and the objectives of the position are
questionable.

In 830B ARPA Program & Planning there is a position titled Senior Project Manager which
totals $393,043.58, for approximately 2.4 years at a rate of $62.10/hour. In the same department
830B, ARPA Program & Planning there is a position titled Community Navigator [, whose work
site was Billings and totaled $163,886.40.
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In total these excessive personnel costs amount to over $1,000,000.00. These positions may be
needed but the hiring policy of advertising and selecting were not followed. More importantly,
there were no position descriptions for the above positions. Also, the majority of these positions
were filled with close family and friends of former President Donna Fisher.

[See attached supporting documentation]

Excessive Pavments for ARPA funds & Sole Source by President
Fisher

Former President Donna Fisher has authorized and approved excessive payments like this
$12,636.00 to Kinetic Marketing. Recently the Tribe received an invoice dated 10/5/21, 11/3/21
and 11/3/21. Invoices are for a $5,000 discovery session for the former President’s PR and
$7,000 for a photoshoot for former President Fisher. Nonpayment has resulted in delinquency
and reported to a professional debt collection agency as indicated in 2/28/2022 letter.

The former President did not utilize existing staff & services within the tribe to develop a
microsite and hosting for a PDF application for the ARPA round #1 payments in August 2021.

The acquisition of services for this payment was not competitive and former President Donna
Fisher, without Tribal Council resolution, Sole-Sourced this payment, as shown by the
September 16, 2021 memo. Former President Donna Fisher’s claims of not being a proponent of
sole-sourcing is outright false and misleading. The Tribe has a current media specialist and IT
staff that could’ve done this work, but they were not utilized or given the opportunity. This is
considered duplication of services.

[See attached supporting documentation]

Public Law 93-638 Agricultural Contract A20AV01064

The Northern Cheyenne Tribe operates the agricultural (Range Program) contract under a P.L.
93-638 contract with the Bureau of Indian Affairs (BIA). The BIA partially reassumed the
contract due to non-compliance on August 6, 2021.

Former President Donna Fisher was entrusted with executive branch responsibility and failed to
maintain contract compliance. Please review the following correspondences from the Bureau of
Indian Affairs dated May 13, 2021; June 21, 2021 and August 6, 2021. Acting President
Wetherelt and the Tribal Council are now faced with the many difficulties regarding the Range
program. This is attributed to a history of noncompliance of the Range Program and lack of
oversight by the former President Donna Fisher.

[See attached supporting documentation]
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Annual Financial Audit for Northern Chevenne Tribe

The Northern Cheyenne Tribe is delinquent on fiscal year 2019 & 2020 audits. The FY 2021
audit is due June 30, 2022 (9 months after the end of the fiscal year which ended September 30,
2021). Former President Donna Fisher received the following correspondences dated February
8, 2021; April 21, 2021; June 4, 2021 and September 30, 2021 (see attached). The Annual
financial audit is required and it is critical for the tribe to remain in compliance with the Single
Audit Act.

The non-submission of audits has a serious impact on tribal programs. Programs are limited in
financial drawdowns and in some cases not able to request new funding because of this
delinquency.

The Executive Branch of the Tribe consists of the President and should make the annual audit a
priority. The Acting President and Tribal Council have recently taken official action to move
forward and make progress on the delinquent audits to bring the Tribe back into compliance.

[See attached supporting documentation]

Conclusion

In closing, the Northern Cheyenne Tribal Council feels it is important for the membership to be
aware of the facts. The Northern Cheyenne Tribal Council maintains the importance of checks &
balances when it comes to protecting the integrity of the financial systems of the tribe.

The Tribal Council is also cognizant of the Separation of Powers Ordinance No. 1{1998) and the
functions of the Executive and Legislative branches of government.

The intent of this letter directly to the membership is to present the facts. Please reach out to your
respective Tribal Council Representative if you have any questions, or need clarification on any
of the issues covered in this letter to the membership.

The tribal membership has a right to know the factual truth.

The observance of high ethical standards by the President and Tribal Council is essential to the
conduct of tribal government.

Northern Cheyenne Tribal Leadership:
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PROPOSED NORTHERN CHEYENNE FOOD BANK

TRIBAL COUNCIL OF THE NORTHERN CHEYENNE TRIBE
NORTHERN CHEYENNE INDIAN RESERVATION
LAME DEER, MT

RESOLUTION NO. DOI - 072 (2021)

A RESOLUTION TO SUPPORT REPROGRAMMING FUNDS FOR CONSTRUCTION
OF A NEW NORTHERN CHEYENNE FOOD BANK AND TO HIRE BEARSTAR
ENTERPRISES AS THE CONTRACTOR.

WHEREAS, the Northern Cheyenne Tribal Council is the governing body of the Northemn
Cheyenne Indien Reservation by the authority of the Amended Constitution and Bylaws of the
Northem Cheyenne Tribe as approved by the Secretary of the Interior May 31, 1996; and

WHEREAS, the Northern Cheyenne Tribal Council under Article IV, Section 1{¢) is empowered
to engage in any business that will further the economic well-being of the members of the Tribe
and to undertake any economic activity of any nature whatever not inconsistent with any law or
provisions of the Constitution; and

WHEREAS, the Northemn Cheyenne Tribal Council under Article IV, Section 1(f) has the power
to administer funds within the control of the Northem Cheyenne Tribe; and

WHEREAS, the Northern Cheyenne Reservation faces many disparities relating to food
insecurities; the Tribal Council recognizes & great need for a foodbank on the reservation, and to
utilize CARES Act funding; and

WHEREAS, the Northem Cheyenne Land Committee has authorized a food bank building
location and located on property held by the United States in trust for the Tribe in Lame Deer,
Montana; and

WHEREAS, under Section 1(A){3) of the Tribe’s Procurement and Purchasing Manual, the Tribal
Council may, in its sole discretion, deviate from the regular policies set forth in the Manual when
the Council determines that it is in the best interest of the Northemn Cheyenne Tribe to do so, and
when doing so would not violate applicable federal law and regulations governing use of federal
funds; and

WHEREAS, the Tribe has had good experience with a construction company, Bearstar
Enterprises, Inc, which is headquartered in Biilings, MT, and wishes to expedite the completion
of the new Food Bank building by hiring Bearstar Enterprises, Inc, to design and build the project
under Section 1{A)(3) of the Procurement and Purchasing Manual, subject to securing the funding
for such purposes and reaching a written agreement with acceptable terms and conditions; now

THEREFORE, BE IT RESOLVED that the Northern Cheyenne Tribal Council hereby supports
the initiative to construct a food bank to serve the community.

BE IT FURTHER RESOLVED that the Tribal Council has determined that to expedite
completion of the new Food bank building, it is in the Tribe's best interest to deviate from the

Pege 1 of 2
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regular procurement process policies under Section 1(A)3) of the Tribe's Procurement and
Purchasing Manual and hire Bearstar Enterprises, Inc. to design and build the new Food bank

building.
BE I'T FURTHER RESOLVED that the Triba! Council directs the Northern Cheyenne Tribal
President to execute this resolution.

PASSED, ADOPTED, AND APPROVED by the Northern Cheyenne Tribal Council with 11
votes for passage and adoption, 0 votes against passage and adoption, and 0 abstentions this 1%

day of February 2021,
£
M&A&W
Donna Fisher, President
AM“ EST: Northern Cheyenne Tribe
Nithni Robinson, Secretary _
Northem Cheyenne Tribe Noted:

ALONZO (o
SPANG  Veaivorss

Acting Superintendent

Page 2 of 2
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NORTHERN CHEYENNE TRIBAL COUNCIL
P.O. Box 128
Lame Degr, MoNTANA 59043
(406) 477-8252
FAX (406) 477-8324

TRIBAL COUNCIL OF THE NORTHERN CBE TRIBE
NORTHERN CHEYENNE RESERVATION
LAME DEER, MONTANA

DATE: ai: zﬂ

MOTION BY: __ [ dne OPotftA £ zW:MSgd&dﬂL__
MOTION TO: _A ' MAT b oot (e Drvald DA A AT

D DARAUEXTO & k) PV A AM)‘.MRM
AD vt Bege U Frlovprises as el (o rtvefy—

NAME _YES§ NO ABSTAIN
Lane Spotted Elk X
Debra Chareite N
Norma Gonrneau X
¥ [ ¥wilip Beckman Y
Serena Wetherelt, Vice President \L
Melissa Fisher X
Diane Spotted Elk x
Gwen Talawyma )(_
Silver Littlo Eagle Y
Henry Speelman Y
Eva Foote X
Total: \\ \F Ownb
MOTION: CARRIED __\_/_ DEFEATED

LITTLE WOLF AND MORNING STAR - Out of defeat and exjle they led us back
to Montana and won our Cheyenne homeland that we will :%p forever,
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TRIBAL COUNCIL OF THE NORTHERN CHEYENNE TRIBE
NORTHERN CHEYENNE RESERVATION
LAME DEER, MT

RESOLUTION NO. DOI - 179 (2021)

A RESOLUTION TO SUPPORT REPROGRAMMING FUNDS FOR CONSTRUCTION
OF ANEW NORTHERN CHEYENNE FOOD BANK AND TO HIRE BEARSTAR
ENTERPRISES AS THE CONTRACTOR

WHEREAS, the Northern Cheyenne Tribal Council is the goveming body of the Northem
Cheyenne Indian Reservation by the authority of the Amended Constitution and Bylaws of the
Northern Cheyenne Tribe as approved by the Secretary of the Interior on May 31, 1996; and

WHEREAS, the Northem Cheyenne Tribal Council under Article 1V, Section § (¢) is empowered
to engage in any business that will further the economic well-being of the members of the Tribe
and to undertake any economic activity of any nature whatever not inconsistent with any law or
provisions of the Constitution; and

WHEREAS, the Northemn Cheyenne Tribal Council under Article IV, Section 1(f) has the power
to administer funds within the control of the Northern Cheyenne Tribe; and

WHEREAS, the Northem Cheyenne Reservation faces many disparities relating to food
insecurities; the Tribal Council recognizes a great need for a food bank on the reservation, and to
utilize the tribe’s American Rescue Plan Act (ARPA) funding; and

WHEREAS, the Northern Cheyenne Land Comurittee has authorized a food bank building
location on property held by the United States in trust for the Tribe in Lame Deer, Montana; and

WHEREAS, under Section 1{A)(3) of the Tribe’s Procurement and Purchasing Manual, the Tribal
Council may, in its sole discretion, deviate from the regular policies set forth in the Manual when
the Councit determines that it is in the best interest of the Northern Cheyenne Tribe to do so, and

when doing so would not violate applicable federal law and regulations governing use of federal
funds; end

WHEREAS, the Tribe has had good experience with a construction company, Bearsiar
Enterprises, Inc, which is headquartered in Billings, MT, and wishes to expedite the completion
of the new Food Bank building by hiring Bearstar to design and build the project under Section
1{A)(3) of the Procurement and Purchasing Manual, subject to securing the funding for such
purpose and reaching a written agreement with acceptable terms and conditions; now

THEREFORE, BE IT RESOLVED that the Northern Cheyenne Tribal Council hereby supports
the initiative to construct a food bank to serve the community.

BE IT FURTHER RESOLVED that the Tribal Council has determined that to expedite
completion of the new food bank building it is in the Tribe's best interest to deviate from the
regular procurement process policies under Section 1({A}3) of the Tribe's Procurement and

Resolution No. DOI - 179 (202]) - Page | of 2
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Purchasing Manual and hire Bearstar Enterprises, Inc. to design and build the new Food bank
building.

BE IT FURTHER RESOLVED that the Tribal Council directs the Northem Cheyenne Tribal
President 1o execute this resolution,

PASSED, ADOPTED, AND APPROVED by the Northern Cheyenne Tribal Council with 10
votes for passage and adoption, ( votes against passage and adoption, and 0 abstentions this 2%

day of August 2021.
Donna Fisher, President
ATTEST: Northern Cheyenne Tribe
AL clal G‘&_p\.g Noted:
Alicia Cano, Acting Secretary THEDIS Koy
Northern Cheyenne Tribe CROWE msinoscor
Acting Superintendent

Resolution No. DOL - 179 (2021) - Page 2 of 2
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P.O. Box 128
Lang Dse, MONTANA 59043
(406) 477-8252
FAX (406) 477-8324

TRIBAL COUNCIL OF THE NORTHERN CHEYENNE TRIBE
NORTHERN CHEYENNE RESERVATION
LAME DEER, MONTANA

MOTION SHEET

-

DATE: &) & \pcoy

MOTIONBY: ‘are  oowiad 2. 2 Pl Twedcman
MOTION TO: _pseaarcrve wrh Trmcludion S0 Saaoeect

NAME YES NO ABSTAIN

Lane Spotted Elk X

Debra Charette ARk
Norma Gournesn X

Eva Foote X

Phillip Beckman Y

Serenn Wetherelt, Vice President X,

Melissa Fisher v

Diane Spotted Elk X

Gwen Talawyma %

Silver Little Eagle X

Heary Speelman %,

Total: |0
MOTION: CARRIED _X DEFEATED ______

LITTLE WOLF AND MORNING STAR - Out of defeat and exile they lad us back
io Montana and won our Cheyenne homeland that we will keep forever.
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ECONOMIC ASSISTANCE PAYMENTS TO AGRICULTURAL OPERATORS AND

SMALL BUSINESSES

43 FPM
oon42
Accrual Basis |,

‘Fhe People’s Pariners For Community Developmenti
Transaction Detail By Account
July ) ihrough September £4. 2011

Type Date Nem  Adj Name Memo Clss  Cir Split Debit Credit Bstance
Grants

Small Business

Cheek i leale]] 1181 Alexander, Rowd..  COVID Rel..  NCTrib.., Operations {... 12.000.00 12.000.00
Check ozl g2 Bends, Christian ... COVID Rel.. NCTrib... Qperations ... 12,000.00 24.000.00
Check 0 1183 Bends. Debby (V) COVID Rel..  NCTrib... Operations { 12.000.00 36.000.00
Check 0722121 1154 Bends Kolei (V) COVIDRel..  NC Trb.. Operations ... 12.000.00 43.000.00
Cheek 02221 1185 Pisty, David (V) COVIDReb.. NC'Trib... Operations (.. 12.000.00 60.000.00
Check o 1186 Bums. Roaald (V) COVIDRel.. NCTnb.. Operations {... 12,000.00 72.000.00
Check [glrale]] 1187 Cady. April (V) COVID Rel.., NC'Frib.. Operations (.. 1200000 24.000.00
Check (175221} 1188 Dahlc. Dane E{V} COVID Rel.. NC'lrib... Operations { , 12.000,00 96.000.00
Check o 1189 Lvenz Lestic (V) COVIDRel..  NCTnb.. Operations {... 12.000 00 108,000.00
Cheek 072221 1190 Fischer, Ty (V) COVID Rel..  NCTrib., Opcrations { . 12.000.00 120.000.00
Cheek 0722121 s Flsher, Allen (V) COVIDRel.. NCTrb. Operations (... 12.000.00 132,000.00
Chuek 0712221 192 Fisher, Corbin {¥)  COVID Rel..  NC Trib... Operations (... ¥2.000.00 144.000.00
Check [(r /7 27e]] 1193 Fisher, idcvando (.. COVIDRel.. NCTrb., Operatlons (.. 12,000.00 156,000.00
Check o2 Ny Fisher, Ritee (V)  COVIDRel.. NCTnb.. Qperations {.. 12.000.00 163.000-00
Check oMl 195 Frodoricks. Casey .. COVID Rel..  NC Trib.. Operations (. 12.000.00 180.000.00
Cheek 07722120 1196 Freoericks. Peggy... COVIDRel.. NCTnb... Operations (. 12.000.00 192.000.00
Check 07122721 1197 \arvis, Barbara (V) COVID Rel...  NC Trib... Operations (... 12.000.00 204.000.00
Chuck Lrlealsd] 1194 Kelly. Whisper (V) COVID Rel., NC Trib., Operatioms (.. 12.000.00 216,000.00
Cheek 012021 3] Kuremann, Sable... COVIDRel.. NCTrib.. Operations (... 12.000.00 228,000-00
Check 0722721 1200 Lawrence, dason ... COVIDRel.. KCTrib. Operathons {... 12,000.00 240.000.00
Check ¥ 2x]r1] 1201 Lui. Elecee XL R.,  COVID Rel... NCTrib.., Operations {. 12.000.00 152,000.00
Check o122 1202 Manin, JT (V) COVIDRel.. NCTnh.. Operations (. 12.000.00 264.000.00
Chieck Lir)rrle]] 1 Mesxcr, Rosemon...  COVID Ret..  NC Tiib.., Operations {... 12,000.00 276.000.00
Check 07222 1204 Messer. Sopia (V) COVID Rel..  NCTrib. Operations{... 12.000.00 252.000-00
Cheek 0722721 1205 Messer, Sophia (V) COVID Rel,.  NC Vrib, Operations (... 12.000.00 302.000.00
Check 0722721 1206 Poppers. James (V) COVID Reh..  NC Trib.. Operations {. 12.000.00 312.000.00
Check 03221 1207 Rowlend, Pairicia... COVIDRet.. NCTdb.. Cperons §. 12.000.00 324.000.00
Check 0wz 1208 Rowland. Ryhal {¥) COVID Rel.. NCTrib.. Operations {. 12,000.00 136.000.00
Check [1}227e]] 1209 Sioux. Leon (V) COVID Rel... NC Trib.. Opersions ... 12.000.00 348.000.00
Check 072224 1210 Small, Clayton (V) COVID Rel.., Operationsi.. 12.000.00 360.000.00
Check 02213} 121 Smalt, Climton (V) COVID Rel... Operalions (. 12.000.00 372.000.00
Check N 1212 small. Cobion (V) COVID Rel... Operations (.. 12.000.00 384.000.00
Cheek 02210 1203 Smail. Darkene (V) COVID Rel.. Operations {.. 12.000.00 396.000.00
Check 07222 1214 Small. Doc (V) COVED Rel.. Operutions (.. 12.000.00 403.000.00
Check oMV 1215 Smalk. Fred (V} COVIRel., NCTrib.. Opcrations{ .. 12.000.00 420.000.00
Chexk 0IUN 1116 Semall. Gene {V) COVID Rel...  NCTrib... Operations {... 12.000.00 432.000.00
Check 07022721 n? Small, Horuee Jr. ...  COVID Rel...  NCTrib. Operatbons (... 12.000.00 444.,000.00
Cheek 02221 1118 $msll. John (V) COVID Rel...  NCTrib.. Operations (... 12.000.00 456.000.00
Check 072321 1219 Small. Lemual (V) COVIDRel..  KC'lrib.. Operations { .. 12.000.00 163.000.00
Check 011221 1220 Small. Sharow (V) COVID Rei.  NC Trib.., Opeeations { . 12,000.00 480.000.00
Chech, 072221 122t Small. Sterling (V) COVID Rel...  NC Trib.,, Operations ... 12.000.00 492,000.00
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3:43 P The People's Pariners For Community Development

o1zt Transaction Detail By Account

Accrun) Bais .~ July 1 threugh September 14. 411

Type : Date Nam_ Adj Neme Memo Class  Cir Split Debit Credit Balance

Chech 011272) 1222 Small, Visian (V)  COVID Rcl.. NCTrib... Operations { . 12.000.00 504,000.00
Cheek 072121 1213 Snow, Bethamy (V) COVIDRel. NCTrh.. X Operstions{.. 0.00 5M,000,00
Chech o7 1224 Spang. Juk Jr.{¥) COVIDRel., NCTrib. Operations (... 12,0000 516.600.00
Cheek a2 1225 Spang. Jule Sr.(V)  COVID Rel.. NCTnb. Operotions ( 12.000.00 528.000.00
Chech 072220 1226 Spang. Leroy V) COVIDRel..  NCTrib.. Opcsations (. 12.000.00 540.000.00
Chuck [iyierlad] 1227 Spang. Leslic (V) COVIDRel., NCTnb Operations (. 12.000.00 532.000.00
Chech 0722721 1228 Spang. Temy Sr.(.. COVIDRc.. NCTrb.. Operations (... 12.000.00 564.000.00
Checl. 01212 {229 Spang. Wacey (V) COVIDRel..  NCTrib... Upenations (. 12.000.00 576.000.00
Chech 072221 1230 WhitedirL Jamie (.. COVID Rel..  NC Trik.. Operations {... 12,000.00 588.000.00
Cheek [ fpatx]] 1231 Wihiteman. Justin . COVID Rel..  NC Trib Opcrations (... 12.000.00 600.000.00
Check o 1232 Alesandor. Laney .. COVID Rel.. NCTiib.. Operations (- 12.000.00 612.000.00
Chevh o12121 1233 Tisher. Delonoy (V) COYID Rel . Operations L., 12,000.00 624,000.00
Chyeeh [ /ebTe]] 1234 Lawrence, Demi .. COVID Rel... i Operasions (... 12.000.00 636,000.00
Chech QWU 1233 Robinson, Tomm... COVIDRel. NCTrb.. Operations ... 12.000.00 648.000.00
Checeh i 1236 Saull. Brisol (V)  COVIDRel.. NCTrib, Qperations (... 12.000.00 660.000,00
Check VIRV 1237 Small. Vernon (V) COVIDRel. KC lrib., Operabions {... 12,000.00 672.000.00
Choek 02220 38 Small. Victor Jr. (..  COVID Rel., NCT¥nb. Operations{.. 12.000.00 684.000.00
Check 0712221 1239 Snow. Robers M. ... COVID Rel,  NCTrib, Operations{... 12.000.00 696.000.00
Check 02221 1240 Vocu, Shelly (V) COVIDRa).. NCTeb... Cperations (... 12.000.00 T04.000.00
Check, 011121 1241 Amio, Misty (V) COVIDRel.. NCTnb., Operuions (... 12.000.00 720,000.00
Chech. oI 1242 Bisby. Bobby (V)  COVIDRel.. NCTnb Operslions {. . 12.000.00 732.000.00
Cheek o122 1233 Denny. Marcus K. COVIDRel..  NC'Frib... Opesaiions§... 12.000.00 744.000.00
Chech 02221 1244 Harris. Krisit (V)  COVID Reb.,  NC 1rib Operations (.. 12.000.00 756.000 00
Chech 024 1245 Killsnight. Peyton...  COVID Rel..  NC Tiib. Operations (... 12.000 00 764.000.00
Cheel Vb ad] 1246 Knobloch. Kathy .. COVII}Rel..  NC Trib... Operaions (... 12,000 60 740.000.00
Check 17721 1247 Mantin, Carolinc (.. COVID Rel.. NCTrib. Operations ( .. 12.000.00 792.000.00
Cheek [2irh )] 1248 Sious. Merlin (Vi COVIDRel.. NCTrib., Opeeations {... 12.000.00 £04.,000.00
Chech 01222) 1249 Small Jasom (V) COVIDRcel . NC Frib Opcrations {. 12.000.00 £16.000.00
Check o 1250 Spang. Ema (V) COVIDRel.. NCTib. Operations {.. 12.600.00 $28.000,00
Ched. [(}/2%1a]) 1252 BearQuiver, Mani..  COVID Rel..  NC Tiib. Opcrations ... 12.000.00 £40,000.00
Check [/t ]] 1353 Limberhand, Tere... COVIDRel,. NCTiib. Operations L. 12.000.00 852.000.00
Chich 02321 1254 Manin, Apnl (V) COVID Rel.. NG Trib.. Operations (... 12.000.00 64 00000
Check [ipiektad ] 1255 MedicineBull. Toy COVIDRel.. NCTrib... Operations (... 12.000.00 $76.000.00
Check 079123724 1256 Robinson, James (... COVIDRel.. NCTnb, Operations (.. 12.000.00 838,000.00
Check 07723121 1257 Rowland. Moniy {- COVID Rel..  NC Teib, Operations {.. 12.000.00 900.000.00
Check 7 /rate]l 1258 Small. Tristan (V) COVID Rel.,  NC Trib.o QOperations {... 12,000.00 912.000-00
Cheek 01220 1259 Trusler. Many (V)  COVID Rel..  NC Trib.. Ciperalions (, 6.000.00 918.000.00
Cheskt 02320 1260 Yuskr, Suzanng b, COVIDRel..  NCTnb. Operstrons (... 12.000.00 930.000.00
Chaxck 02321 1261 fruster. Thomas ... COVIDRel..  NCTrib. Qperstions (... 12.000.00 942.000.00
Chwek, 02321 1262 Trusler, Thomay ). COVID Rel..  NCTrib . Operations (... 6.000.00 94£.000.00
Cheek 072321 1263 Woodcnlegs, Mar...  COVIDRel.. N Inb Opermifons (... 12.000.00 %60.000.00
Chech o2l 1264 Snow. Betheny (V) COVID Rl NC Trib Operations (... 12.000.00 972,000.00
Cheeh, 072R12E 1284 Euing. Lynweod .. COVID Rel..  NCTrib Opcroiess .- 12.000.00 984.000.00

Pagel
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The Proplt's Partners For Community Development
Transaction Detail By Account
July | through September 14, 2011
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Type Dale
Cheek 12821
Check 2921
Chesk 072942}
Check 07729724
Check 0730/
Check 0321
Check 0730724
Check 013021
Check 03021
Check T30z
Cheek 03021
Check 001
Check 0802721
Cheek 09/09/24
Check e

I otal Small Business
Tolul Grants
TOTAL

Num

1283
2%
1300
1301
1309
1310
m?
1318
1319
1320
1321
1323
1335
1356
1387

gy

Name Memo Claxs  Cir Split Debit Credit Balance

Small. Gait (V) COVID Rel.,  NCTrib. Operations (... 1,476.40 983.476.40
Kinsel, Alben Jer..  COVID Rel...  KCrih.., Operations (... 12.000.00 99147640
Kinzel, Oscar (V) COVIDRel.. NC Trib.. Operations (... 12.000.00 1.009.476.40
Wilson. Rosanna ... COVID Rel,. KO Trb., Operations {. 12.000,00 1.021 47640
Parker. Monty A (... COVIDRel.. NCTrib., Operations { 12.000.00 1.033.476.40
Spang. Richard £... COVIDRel.. NCTdb . Operations { 12,000.00 1.045.476.40
Ramos. Pairicia (V) COVID Rel...  NCTrib.. Operations (.- 6.000.00 1.051.476.40
Swmalt. Steve (V) COVID Rel.. NC Trib_. Qperaions{ .. 6.000.00 1.057.476.40
Spang. Kermil (V3 COVIDRel..  NC Trib... Operations{.... 12.000.00 1.069.476.40
Whiteman, Phillip... COVID Rel.. NC Trib... Operations{... $.344.00 1.074.820.40
Fox. David (V) COVID Rel,., NCTrib_. Operations (... 2.070.00 1,076.890.40
Cady, Trov (V} COVID Rel... NCTrib .. Operauions (... 12.000.00 1.083.850,40
Whiteman, Phillip... COVID Rel..  NC Tnb., Opcrations ... 46,656.00 1.095.546.40
Small, Charics (V) COVIDRel.. NCTnb. Operations (... 1.226 30 1.099.773.20
small, Sulion{V)  COVID Rel... NCTnb.. Operations (... 4.226.80 1.104.000.00

1.104,000.00 0.00 1,104,000 .00

1.104.000.00 0.00 1.104,000.00

§.104,000.00 0.00 1,§04,000.00

Page 3
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Transaction Detail By Account
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Type Date
Grantg

Srmall Business
Chick Q2321
Check e
Check Lipiry i
Chock Liplralr]]
Check oz
Check [ leled]
Check w2221
Check 02272
Cheek Lizlraind]
{heck 022
Check 022y
Check a2
Check 02221
Cheek sy
Check o221
Check o
Check el sind]
Check L2 ey e]]
Check 22|
Cheok o2
Chech, o121
Chech 072221
Check o2
Chapel BN
Check 07:23:21
Check 23120
Check 0323121
Check 07123121
Check 02321
Check 0321
Check 0232
Check 032321
Check 092721
Check 0127
Check 0272721
Check 012121
Check 0272721
Check 07727
Check 012
Chech 03727721
Chech 072721

Num

4243
S
5138
5243
5246
5247
5248
M
5156
5250
5351
5252
53853
5254
5257
5258
5259
5260
261
1262
3363
5264
an
514
1173
5276
5277
52718
$219
5280
s281
5242
1267
1268
1269
1270
1271
12712
1273
1274
1275

Adj

Name Memo Class
Barier Bam (V) COVIB Rel..,
Bixby. Corey (V) COVID Rel...
Fisher. Cortin {V)  COVID Kel...
Frodericks. Casey .. COVIDRel...
Lame Docr Tradin...  COVID Rl
Mebean. Lestic (V) COVID Rel_.
Mikes Yool Box{.. COVIDRel.
Morin. Lupe (V) COVID Reh..  NC Trih.
Pownce Construct .. COVID Rel...  NC Trib,
Hony's Rockin' ... COVIDRel.. 2 b
Spoon & Fork. L1.C  COVITY Rel...
Flawer Grinder COVIDRel..
Tom Robinson ... COVID Rel.,.
Warior Trail Jew,.. COVIDRel.. NCrib.
LittleCoyote Cons,.. COVID Rel., NCTrb.
Foote Lavenda (V) COVIDRel.. NC fnb._
Alexander, Rowd ., COVID Rel.  NC Trib
Indigenous Techn.,, COVIDRel.. NCTrib
Kelly, Whisper (V1 COVID Reh..  NC Trib
Small. Clayton (V)  COVID Reb..  NCTrib
Sonall, Gene (V) COVID Rel...  NC Trib
Semall. Horsce Jr, ...  COVID Rel...  NC Trib..
Dennis. Michelle ..  COVID Rel...  NC Trib...
Hstor Uging $¥) -2 COVID Ryl | TR Tale
Fisher. Melima (V) CUVID Rel.  NCTrb
Foote. Adrign St_... COVIDRel.. NCTrb.
Garcia, Adrionna ... COVID Rel.. NCTrib..
Gonzaler. Britney...  COVIDRel.  NCTnb..
Jackmaun. William... COVIDRel.. NC Trib.
Lynch Coulve Lu...  COVID Rel.. NCTeb.,
Smadl, Jemual (V) COVID Rel..  NC Teib.,
Smail, Shane (V) COVID Rel,,, NC Trib...
Beckman, Brandi .. COVID Rel.. NCTrib...
Huftalo SpinL AL.  COVID Rel... NC Trib .
Evens. Sharknc (V) COVID Rel.. NCTrib.
Lecdom, Mary {V}  COVID Rel..  NC Trib...
MeMakin, Lorane.. COVID Rel.,  NCTrib,..
Mcans. Shelby (V) COVID Rel.  NCTribo.
Oniiveros. Kish (V) COVID Rel..  NC Trib...
Ras. fusiin (V) COVID Rel..  RC Teibe.
Robinson. Tomm. .  COVID Rel.. NCTrib..

Cw Split

Loan Funds (.
Lo Fonds ...
loan Funds §...
f.oen Funds .-
Loan Fundsi -
foan Funds (...
Lo Fymdi {..

Loan l'undst...
Loan Furds {...
Loan Funds (...
Loan Funds (...
Loan Funds ...
Lean Funds {...
L.oan Funds{...
Loan Funds (.
Loan Funds (...
Loan Fumis ...
Luan Funds (...
Loan Funds (...
Lo bunds (...
1.0an Yunds ...
Ioan Funds (...
Ioan Funds (...

Rt el

Loan Funds{...
Logn Funds (...
1.onn Funds (...
1.00n Funds (...
Laan Fonds (...
Loan Funds (...
Loan Funds (...
{.08n Funds (...
Operstbans (...
Operations (...
Operations (...

X  Operstions

Operations { .
Operations (.
Operations (...
Operations {...
Operations (...

Debit Credil Balaace
6.000.00 6.000.00
6.000.00 12.000.00
5,000.00 18.000.00
6.000.00 24.060.00
6.000.00 30.000.00
6.060.00 36.000.00
6.000.00 1200000
6.000,00 18.000.00
6.000.00 54.000.00
6.000.00 60,000.00
6.000.00 66.000.00
6.000.00 72.000.00
6.000.00 78.000.00
6,000.00 84.000.00
6.000.00 90,000.00
6,000.00 96.000.00
6.000.00 102.000.00
£.000.00 105.000.00
6.000.00 114.000.00
6.000.00 120.000.00
6,000.00 126.000.00
6.000.00 132.000.00
6.000.00 138.000.00
(] = 1.34,000.00
6.000.00" “150.000.00
6.000.00 156.000.00
6,000.00 162.000.00
6.000.00 168,000.00
6.000.00 174.000.00
6.000.00 180.000.00
4.000.00 184.000.00

1.500.00 185.500.00
1.000.00 185.500.00
1.500.00 190.000.00
1.500.00 191.500.00

LEL)] 191.500.00
6.000.00 197.500.00
3.00000 204, 500.00
1.500.00 202.600.00
1.500.00 103.500.00
600060 209.500.00
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3:47PM The People’s Purtaers For Community Development

09114421 Transaction Detail By Acconnt

Aceruat Basa + July | through September 14,1921

Type Date Num  Ad] Name Mema Class  Cle Split Debit Credil Batance

Check 07/2172) 16 Rowland, Desire COVIDRel..  NCnb. Operations (... 1.500.00 211.000.00
Cheek Lylr2/ed] [Fei] Scalpeanc, Came...  COVIDRel.. NC inb.. Operations (... 1.500.00 112.500.60
Cheek 77 e/H]] 117 Spechman Congiry... CUVID Rel.,,  NCTeibe. Operations | . 6,000.00 118.500.60
Check 0IR121 1279 Willson. Jeflery (V)  COVIDRel...  NC Trib. Operations { 6.000.00 24,500 00
Cheek 072821 1280 Locdom, Mary (V) COVIDRel., NCTmb. Operations { . 3.000.00 227.500.00
Check 0728721 1281 Ally Films 1.LC COVID Rel...  NC¥rib... Operations { 6.000.00 231.500.00
Check 07821 1252 Deckemn. Phillip ...  COVID Rel.,  NC [rib Operations {.. 3.600.00 236.500.00
Check el 1283 MeMabin Loranz... COVID Rell Operations (. 6.000.00 242.300.00
Cheek 0129121 1294 Kinzel Trocking (..  COVID Rel.., Operations ( 6.000.00 248,500.00
Chuch o1l 1295 Limpy. Lisa (V) COVID Rel... Openations (... 6.000.00 254.500.00
Check 0191 1296 Risingaum. Pete NN, COVID Rel.. Operations {. 6.000.00 25050000
Check: onen 1297 Sealpeanc, Kewtw...  COVID Rel.., Operations .. 6.000.00 166,500.00
Check 01292 1298 $mall. Vemon (V) QOVID Rel... Opcrations | 6.000.00 27150000
Check 0NN 1302 Sioux, Joshua{v)  COVIDRel.. Operations { 6,000.00 278.300.00
Chweh, 072972 (3] Fast Foote Nuilde...  COVID Rel... X Operationsd... .00 274.500.00
Cheek o129 1303 Snow. Elpisc COVID Rel.. Cperauns { 6,000.00 204.300.00
Cheek 013021 (31} Fou. David V) COVID Rel.. Operations{. 3.000.00 267.500.00
Chech 013021 113 OneBear. Tempc F -~ COVID Rel... Operations {... 1,500.00 289.000.00
Check 013021 (L{F] Rynning Walf. Fl..  COVID Rel. Operations [ .- 3.000.00 192.000.00
Check 01821 s Shouderblade_ 1., COVID Rel. Operations (... 6.000.00 298.000.00
Check 013021 1316 Sioun. Donita (V) COVID Rel.,, Operations .. 3.000.00 301.000.00
Cheek 013N 1122 Foote. RacAnn (V)  COVIDRel... Operauons |, 6,000.00 307.000.00
Check 0E09/21 1326 Ontiveroa Kiah (V) COVID Rel.. Operstions (... 4.500.00 IN1.500.00
Check om0zl 1327 Barl, Park 11.C COVID Rel... Opcrations { . 6.000.00 317.500.00
Check 0819721 1328 lordeaux. Madon.., COVID Rel... Opcralions { 1.500.00 319.000.00
Checke ORDI21 1329 Jorddan, Shelby 1) COYID Rel... Operations { 6.000.00 32300000
Cheeh 080924 1330 Mudicine Bear In..  QOVID Rel. Operations {. 6.000.00 351.000.00
Check 0309721 133 Medicioc Bull, Ta..  COVID Rel... Operations (.. 1.300.00 332.500.00
Cheeh, 0809721 1332 Ontiveros. Mellis. . COVID Rel... Operations | 1.500.00 334,000.00
Chech oam9r21 1333 Scalpcanc. Annetic COVID Rel.., Qperations { 2,000.00 331.000.00
Check o921 1334 Tall Bull, Brando...  COVIPD Rel... Operations {.. ©.000.00 343.000.00
Cheek 0309721 1338 TRMARINALLC ~ COVID Rel .. Operations 6.000 00 349.000.00
Check o921 1336 Wick_ James (V3 COVIDRel., Operations { 6,00000 355.000.00
Check 0xi102| 1337 . "B LY COVID Rel... Operations { .- 6.000.00 361.000.00
Cheel, 031021 1338 Bends. Shawnec{... COVID Roi. X Opersions (. 0.00 361.000.00
Chech ox1621 ¥34) Rends, Shawnee (.. COVID Rel.. Operations { 6.000.00 347.000.00
Chesh, ORH912) 1347 Bewrchum, Robed...  COVID Rel... Operations L 1.500.00 158.300.00
Cheek oR/19:2% 1348 COVID Rel Operasions { 1.500.00 370:000.00
Chech [ L 1349 COVID Ret... Opcratigns { 1,500.00 171.500.00
Check 0819221 1350 COVID Rel. Operstions | 6.00000 377.500.00
Chech om0 138 iellsoaring Kenn., COVID Rel.. WO Trib, Operations {. 6.000.00 383.500.00
Cheeh 082821 1354 Spang. Justin{Vy  COVID Rel.. KC Trib. Operations { 1.500.00 385.000.00
Cheek 09 0221 1355 RedFor. Fonda (V) COVID Rel..  NC Trib, Opcratrons | £.000.00 391.000.00
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Transaction Detail By Account
Juby 1 throwgh September 04,2000

Page 17 of 47

Type Daie
Check 09109721
Cheek 09 321
Chech 091321

Totat Stoall asiness
Tolal Girams
TOTAL

Nym

1338
1362
1343

Adj Nome Memo Clays S.:!: Spil Dbt Credil Balunee
Sitnpson. Roben (... COVID Rel... Operations ... 1.500.00 192.500.00
Brady. Bryan (V) COVID Reh. Opennions{... 1,500.00 194.000.00
Parker. Mogan (VI COVID Rel. Operslions (.. 2.000.00 196.000.60

0.00 396,000 00
396,000 00 50 356.000.00
396,000.00 0,00 396,000.08




D&R DISPOSAL PAYMENT — DON FISHER’S PERSONAL SEPTIC

" NORTHERN GHEYENNE TRIBE
ANERICAK RESCUE MLAK AC™

RSN os - T
HAsT ""&‘}9;.‘, |m mnnm 1 7 9 2 8
e e o Lave oezg.' ::rnru 30043 S 83-168/929
e ey e
****Eight Thousind One Hundred Twenly Sevan and 00100 Dollars
DATE AMOUNT
10/25/2621 $8.127.00
. voip $ooirs
35 s ' she
onE COLSTRIP, MT 58323

Of; T —
<0y7328* ©D9I90 LA 312100 TRLOG 4

NORTHERN CHEYENNE TRIBE - Amarican Rascus Pisn Act

17928
Payee D & R DISPOSAL 17928
Vendor D 16463 Account # 1012512021
Description Amount
PAYMENT FOR 4 INVOICES# 21-080, 21-081, 21-082 & 21-083 $8,127.00
B30F-78500
AS22026ARPA-1

oy T LT

Eramgy AT
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NC ARPA Voucher
cHECK PavaLe TO:  D&R Disposal
PROGRAM NAME" ARPA - Public Works PO Box 552
Colstrip, MT 58323
FUND GL DEPT. CQDE DEBIT CREQIY

Inivorce #2100 830 7500 BI0F T§538,00
Involce #21-081 830 7500 830-F $550.00
involce #21-082 830 7500 830.F 3.139.00
involce #21-083 830 7500 BI0-F 3,900.00

TOTAL $8,1272.00

BATCH NUMSBER CHECK # AMOUNT PAID DATE PAID DATE PERIOD DATE
MTR

APPRO OR 21 ¢ APPROVAL FOR PAYMENT

NAMm {“"" NAME

TITLE: ARPA Director 5 TITLE

oate: § (/21 ‘/ ¥ DATE

FINAMCE APPROVAL:

DATE




D&R DISPOSAL INVOICE
Emla Spraque
P.0. Box 852
Colatrip, MT 50323
(608) 494122
Fad ID#: 63-0843008
SOLD TO: Invoice Number; 21- 080
Northem Cheyenne Tribe Invoice Date: 18-Jun-21
ATT; Shawna Cooper Terms: Net 10 Days, Past due
P.O. Box 128 30 day agcounis will be
[Lame Deer Mt 58043 charged 1.6% per
month (18% per year)
SRIPPED T0:
Shawna Cooper
408 477 4813
OuanE Description Price Amount
1 Yvette Archambaull  septic tank cisaning 200
tank naade new lids and fsors {2 )
1 Dionna Flsher. saptic tank Cleaning 200,00
tank was 3 fest over full water not dralning propedy
drainfleld naede addad on to.
48imlleage 138.00
Monthly Tolal] $538.00
Past Due
TOTAL Due| $538.00

THANK YOU FOR YOUR BUSINESS

Page 20 of 47
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EXCESSIVE PERSONNEL COSTS AND HIRING POLICY CIRCUMVENTED

Enter a Position No.
NORTHERN CHEYENNE TRIBE
FISCAL YEAR 2022
SALARY ALLOCATION
Positi CHIEF OF
::. 1 Position Title: STAFF Total Hours: 5120 Base Pay: $ 40.00
Employer  Employer & of Work Base Pay Total Salary,

Fund # Allocation % Salary Taxes Fringe Hrs Allocation Tax, & Fringe
830A 100% 204,800.00 15,015.84 3686400 | 512000 |S  40.00 256,679.84
- . 0.00 5 - .
0.00 5
0.00 $
0.00 5
0.00 5
- . - 0.00 5 n .
Form Totals 100% 204,800.00 15,015.84 36,864.00 5120 40,00 256,679.84
Check Figures. v e v v v v
Position List Totals $204,800.00 $ 15,015.84 $ 36,864.00 $ 255,679.84
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Enter a Position No.
NORTHERN CHEYENNE TRIBE
FISCAL YEAR 2022
SALARY ALLOCATION
1"°=lti PUBLIC WORKS
::. 1 Position Thtle:  MANAGER Total Hours: 5120 Base Pay: $ 5200
Employer Employer # of Work Base Pay Total Salary,
Fund # Allocation % Salary Taxes Fringe Hrs Allocation Tax, & Fringe
830E 100% 266,240.00 20,330.40 47,923.20{ 512000 |5 S2.00 334,493.60
- . - 0.00 5 - .
- B - . 0.00 S & S
. - - 0.00 ) - -
- - - __M____o.oo 5 - -
. - - 0.00 5 - &
. - - 0.00 $ - 0
Form Totals 100% 266,240.00 20,330.40 47,923.20 5120 $2.00 334,493.60
Check Figures v v v v v v
Position List Totals $266,240.00 $ 20,33040 $ 47,923.20 $ 334,493.60
Enter a Position No.
NORTHERN CHEYENNE TRIBE
FISCAL YEAR 2022
SALARY ALLOCATION
Positl SENIOR PROJ
::' 3 Position Title: - MANAGER Total Hours: 5120 Base Pay: $ 6210
Employer Employer # of Work Base Pay Total Salary,
Fund # Allocation % Salary Taxes Fringe Hrs Allocation Tax, & Fringe
8308 100% 312,952.00 16,860,22 57,231.36 512000 |S 6210 392,043.58
A - - 0.00 S -
. g 0.00 5 2
R - 0.00 5 N
- - - 0.00 S - -
Form Totals 100% 317,952.00 16,860.22 57,231.36 5120 62.10 392,043.58
Check Figures v v v v v v

Positicn List Totals

$317,95200 $ 16,860.22

$ 57,231.36

$ 392,043.58
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T MM UML) BUULOLIUI (W13, ATITLL AT ITAL LEI I LUILIIN M dNU LYPE LEF + T, TNEDN INSerT new position no.

NORTHERN CHEYENNE TRIBE

FISCAL YEAR 2022
SALARY ALLOCATION
Positi 6 ] COMMUNITY )
::. Position Title:  NAVIGATOR 1 Total Hours: 5120 Base Pay: $ 25.00

Employer Employer

# of Work Base Pay Total Salary,

Fund # Allocation % Salary Taxes Fringe Hrs Allecation Tax, & Fringe
830B 100% 128,000.00 12,846.40 23,040.00 5120.00 S 25.00 163,886.40
. 0.00 $ -
0.00 $
0.00 s
- . . 0.00 $ - -
Form Totals 100% 128,000.00 12,846.40  23,040.00 5120 25.00 163,886.40
Check Figures v v v v 's v
Position List Totals $128,000.00 $ 12,846.40 35 23,040.00 S 163,886.40
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EXCESSIVE PAYMENTS FOR ARPA FUNDS AND SOLE SOURCE BY PRESIDENT

FISHER

¥21/22, 248 PM
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Seplember 18, 2021

Sole Source- ARPA Purchases
Trixy:

The ARPA Assistance payment was passed by the Northem Cheyenne Tribal Councll for the
payment to become avallable on August 2, 2021. The ARPA Team was notified on July 18, 2021
that they wanted the application 1o be available on August 2, 2021,

President Fisher made the decision to sole source the marketing work for the ARPA project to
follow a short tum around on the start date for application launch. Kinetic Marketing and
Croative needed to start to bulld the website that would make the ARPA application avallable
online. There was not enough planning time to follow the procurement process to gat 3 bids and
meet the deadline aat by the Northem Cheyenne Tribal Councll,

(S
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e e INVOICE

117 N Broedwsy | Bilings, MT 58101 | 406-534-2140

Bill To: involce Number: 080321NCT
Northern Cheyenne Trbs Invoice Date:; 9/16/21
Shauna Gooper Duo Dato: Due Immediately

Effeciiva 2019 Past due invoices are subject
to 8 1.5% monthly interest charga.

Microsite Development: Phase 1

Estimate: $8,000 - $10,000

Involcing in full. Genaral cllent communications, projact management and coordination,
creative and strategic direction, copywriting and design. Client discovery moeting on
purpose and direction for the microsite on 7/26. Davelopment of concepis and
wireframe of slte sent to cllent and approved. Application form V1-4 sent to cllent and
approved. Slie live on 8/2. Project complete.

Hard Cost :: Microsite Development: Phase 1

Hosting Services (1 year 7/20/21 - 7126/22)

Campalgn PR : Phase 1

Eslimate: $3,400

Remaining: $1.400

Involcing for work completed by launch date of 8/2. General cllent communications,
project management and coordination, creative and strategle direclion, diglial stralegy,
copywriting and design. Development of press release and distributed. Creation and
developmant of sociai calendar posling for 2 weaks after launch and creation of
Facebook mesaenger ads. Still waiting for access to ¢lient's FB page lo axecute
ads/social posts and wrap up project.

Poge: 1 of 1

Thank you for your fendship, your business, and the
opportunily to serve you!

invoice Total:
Balance Due:

$9.250.00

$128.00

$2,000.00

$11,388.00
$11,388.00
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£ PSN!NNETl < INVOICE

117 N Broadwsy | Billings, MT 68101 | 408-534-2140

Bill To: Involce Number: 090321NCT
Norther Chayenne Tribe Invoica Date: 8/16/21
Shawna Cooper Due Date: Due iatety
AL Effective 2019 Past dua ivoioes aiw subject
Lame Deer, MT 58043 108 1.8% monthly intarest charge,

Account Managoment $168.00

Eslimate; Time and Materials

Generat cllent communicalions, project management and coordination, strateglc and
creative direction. Chent requast to updale ARPA appiication form to make it ilable for
online users, Updated pdf and project complete.

Campalgn PR : Phase 1 $2681.00

Estimate: Time and Materials $3,400

Remalning: $1,11%

Genetal client communications, project management and coordination, creniive and
strateglc direction, digital strategy, copywriting and dasign. Development of press
relaase and distributed. Creation and development of soclal calendar posting for 2
weaks after launch and creation of Facebook messenger ads. Still wailing for access
to client’s FB page to execute ads/soclal posis and wrap up project.

ARPA Foster Child Application $634.00

Estimate: Time an Materials

Invoicing In full. General dlisnt communications, project managament and coordinatian,
strateglc and creative direction and design, Client requast to create new application for
the ARPA Foster Child. Updated design, strategy for application, creation of fillable and
atatic PDF version, Application delivered to client and projact complete.

Hard Cost :: Microsite Development: Phase 1 $165.00

Promium SSL for arpa.cheyennenation.com (8/2/21 - 8/1/22}

;1 of 1
e Invoice Total:  $1,248.00
Thenk you for your fendahip, your busises, and the Balance Due:  $1,248.00

to serve you!
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KINETIC

o | BMAHWEC T IMG L CREA W

February 28, 2022

Northern Cheyenne Tribe
600 S. Cheyenns Ave.
Leme Deer, MT 50043

Degr Nonthem Cheyenne Tribe Acoounts Payable Depariment,

‘Wae are writing to notify you of an overdus sccount batance of $12,198, We have besn allsmpting to correspond with you via emall and
voloemall over the pas! few months 10 reconclie the detinquent account and armange payman! but the account remains unpaid. | have
attached an account siatement for your relemence,

This letter sorves as your final notce. If we do nol received your payment by March 28th, wa wiit tum your account over to 8 professional
debi collaction agency.

To svoid this situation, pisase send your payment immaediatety to the atdrass balow.

Natalie Dickerson, Opsrations Manager
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Sl INETIC INVOICE

Bt To: Invoice Number: 100521NCT
Invoice Date:  10/6/2021

Northern Cheyenne Tribe
Shawna Cooper Due Dale 10/20/2021
600 S. Chayanne Ave Effective 2019 Past dua invoices are subject
Lame Deer, MT 56043 to a § 5% monlhly interest chaige
Pescriptiohisl i, T8 Srte b B L et L Sk e JAMOUNt e
Campaign PR : Phese 1 $1688.00

Estimate: Time and Materials $3,400

Remaining: $350

General client communicetions, project management and coordination, creative and
sirategic direction, digital strategy, copywriting and dssign. Communication attempts to
get project completed but still waiting for access to cllent's FB page to execute
ada/social posts and wrap up project.

Frot ot Involce Total: $168.00

it il iobiindsit i Lt Balance Due:  $168.00
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. KINETIC INVOICE

117 N Broadway | Blilings, MT 5101 | 406-534-2140

. Invoice Number: 110321INCT

Bill To:

Morthern Cheyenne Tribe Invoice Date:  11/3/2021

Shawna Cooper Due Date: 14/22/2021

600 S. Cheyanne Ave Effactive 2019 Past due invoices are sulject
Lame Deer, MT 58043 10 & 1.5% monihiy interssi charge

Discovery Sssalon $5,000.00

Eslimate: $5,000

Remaining: $0

Invoicing in full. Kinelic will hosted NCT at the Kinetic office on 1142 for an in-person
discovery session. Finat invoice.

Page: 1 of 1 Invoice Total: $5,000.00

for your iendship, s .
B i e Balance Due:  $5,000.00
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WHKINETIC

117 N Broadway | Bilings, MT 68101 | 406-534-2140

INVOICE

Invoice Number: 110321NCT-1

Blil To: :
Northern Chayenne Tribe Invoice Date:  11/3/2021

Shewna Cooper Due Date:  11/22/2021

600 S. Cheyenne Ave Eftoctive 2018 Past due nvoices are subjact
Lame Dear, MT 58043 1o a 1 5% monthly interest charge

Ful! Day Custom Photoshoot $7,000.00

Estimate: $7,000 - $8,000

Remaining; $1,000

Kinetic will travel to the NCT Resarvation for a fuli day photoshoot. Planning and
coordination for canceled photoshoot (originally achedulad for 10/28). Photoshoot
planning completed. New photoshoot date TBD. Finel invoice to be aent in December.

Poge: 1 ol 1 Invoice Total:  $7,000.00

Thank you for your friendship, your business, and the .
opportuniy to serve youl Balance Due: $7,000.00
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PUBLIC L.AW 93-638 AGRICULTURAL CONTRACT A20AV01064

United States Department of the Interior

BUREAU OF INDIAN AFFAIRS
NORTHERN CHEYENNE AGENCY
P.0. BOX 40
LAME DEER, MONTANA 59043
T4 REPLY HBFER TO:
DETRAMINATION
May 13, 2021

Certifled Mali: 7019 2280 0000 3669 5343

Donna Fisher, President
Northen Cheyenne Tribe
P.OBox 128

Lame Deer, MT 59043

Dear President Fisher:

This correspondence provides notification to the Northem Cheyenne Tribe that the Public Law
93-638 Agriculture Contract No. A20A V01064 is deficient in contract performance. The
deficiencics demonstrate negligence and mismanagement in the handling of trust funds, trust
lands, and tribal resources, including tribal trust income.

The Northern Cheyenne Tribe has failed to maintain the ability to encode into the Trust Asset
Accounting Management System (TAAMS), hirc permanent contract personnel, obtain training,
complete required federal reporting, nor recognize the inherent federal functions maintained by
the Bureau of Indian Affairs.

Since October 2020, the Range Resources Manager position has not been permanently filled.
More recent, since February 2021, the Range Resources Administrator has not been permanently
filled. Under this contract, both positions were approved as permanent full-time positions.
Collectively, both positions hold an essential role in the administrative and technical aspects of
the Range Resources Program mansgement. The Acting Director has cbtained a PIV card which
permits access to BLA systems, however, required privacy act and trust training has not been
completed. Without the required training, the Director cannot complete the necessary tasks
associated with the management of trust funds, trust lands, and tribal resources. This includes
creating permits and modifications, managing invoices, tracking trust income payments,
conducting compliance inspections, preparing dclinquency notices and 10-day show cause
notices, keeping an administrative record, etc.

The Tribe has not input range unit and noxious weed management data into the Indian Affairs
Performance Management System for Fiscal Year 2020. This is to be completed 30 days after the
end of the fiscal year.
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The Tribe has not included, as part of the review process, a recommendation for approval or
disapproval for documents submitted to the Agency Superintendent for signature. Documents
cannot not be signed by the Agency Superintendent without a written recommendation.

The Northern Cheyenne Tribe's P.L. 93-638 Agriculture Contract No. A20AV01054 terms are
clear and it provides a detailed Scope of Work in which the Tribe agreed to implement. Services
are to be provided in accordance with defined authority, procedures and guidelines contained in
25 CFR Chapter I - Bureau of Indian Affairs, Department of the Interior, Subchapter H — Land
and Minerals, and other applicable rules, regulations, ordinances and statutes,

To overcome the deficiencies in contract performance, the following cortective actions shall be
completed within 45 days by the Northern Cheyenne Tribe.

1. The Tribe shall advertise, hire, and conduct background investigations for all
personnel within the approved contract.

2. Contract personnel with favorable adjudicated background investigations shall
register and complete Privacy Act and TAAMS Training.

3. The Tribe shall update and maintain the Trust Asset Accounting Management Sysiem
(TAAMS) for all grazing actions.

4. The Tribe shall input range unit and noxious weed management data into the Indian
Affairs Performance Management System.

5. The Tribe shall comply with the inherent federal functicns and will provide timely
written recommendations from the Tribal President for documents to be signed by the
Superintendent as stated in the contract. In addition, the Administrative Record will
be provided with the correspondence for a full review by the Superintendent.

If the Northern Cheyenne Tribe fails to take corrective action to remedy the coniract deficiencies
identified in this notice, a second letter will be issued regarding reassumption.

The Bureau of Indian Affairs is available to provide technical assistance and advice to assist the
Tribe in overcoming the deficiencies in contract performance. Please submit a written request if
assistance is needed. If you have any questions, please contact me at 477-8244 or by email at
licial @hi _
Sincerely,
Digltatly signed
% . DY ALICIA BURNS
Date: 20210573
160037 -06'00°
Awarding Official
BIA-2020-L1-000122

Cc: Thedis Crowe, NCA Acting Superintendent
Jarvis Gust, RMR Natural Resources Manager
David Hopkins, RMR Rangeland Managernent Specialist
William Watkalong, NCT Tribal Administrator
Allen Fisher, NCT Range Resources Director




United States Department of the Interior
Bureau of Indian Affairs
Northern Cheyenne Agency
P.0. Box 40
Lame Deer, MT 59043

June 21, 2021

Donna Fisher, President
Northern Cheyenne Tribe
P.O. Box 128

Lame Deer, MT 59043

Dear President Fisher:

This correspondence is in response to the email I received from you on June 1, 2021 requesting
technical assistance for the P.L. 93-638 Range Resources Program.

On May 15, 2021, sfter the telephone conference call that was held between the Tribe, Tribal
staff and the BIA staff from Northern Cheyenne Agency, the Awarding Official, and the
Awarding Official's Technical Representative (AOTR), a letter of non-compliance was sent to
the Tribe. The Tribe currently does not have any personnel whom has access to encode into
TAAMS or the ability to administer and manage permits within the TAAMS. On June 10, 2021,
you mentioned on our phone call that a response to the non-compliance letter is forthcoming
from the Tribe and that we can tentatively expect to receive the response letter within the next
week.

Per the P.L. 93-638 Contract, the Tribe agreed to implement the goals, objectives, and
deliverables as submitted in the FY2021 proposal for the Agriculture Program. Services are to be
provided in accordance with defined authority, procedures and guidelines contained in 25 CFR
Chapter T — Bureau of Indian Affairs, Department of the Interior, Subchapter H — Land and
Minerals, and other applicable rules, regulations, ordinances and statutes. Both of the tasks
identified in the Tribe’s request for technical assistance are related directly to the administration
and management of Range program functions that the Tribe contracted and received federal
funds to implement in FY2021. The Tribe's ability to access TAAMS and the ability to utilize
TAAMS to maintain and manage workload for grazing permits, and to generate reports from
TAAMS are critical to the management of trust resources, being accountable for collecting and
distributing trust income to the landowners and the Tribe in a timely and efficient manner, and to
ensure that compliance actions are being carried out to protect the trust resources.

However, in response to item number one of the Tribe’s TA request, ] worked with the AOTR to
generate reports from the Trust Asset Accounting Management System (TAAMS) that contains
the following data previously encoded by the Tribe:
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1. To generate a list of all of the current grazing permits for the 2019 to 2024 permit period,
by operator. See attached.

2. To generate a report and statement of delinquent peyments from the TAAMS for all of
the grazing permits on tho Northern Cheyenne Reservation, starting in 2018, the 1™ year
the Tribe contracted the Range program functions, through this current year.

a. The status of all of the permits from the list that was generated, are being
reviewed and evaluated in the TAAMS. The spreadsheet compiling the data on
delinquent payments has not been fully updated yet to reflect delinquent
payments information for 2018, 2019, 2020 and 2021.

b. Any data specific to delinquent payments for grazing permits prior to Oct 1,
2018, the stact date of the 638 contract, will be cross referenced with previous
TAAMS clean-up efforts and will be addressed by the Agency.

3. Also attached is the updated Form 5-5515 Grazing Permit form that was released last
year. Note that the form expires on 3/31/2023. 1 emailed the form to you, and to Alan
PFisher as well.

In response to item number 2 of the Tribe's TA request, the Tribe currently does not have any
personnel whom has access to encode into TAAMS or to manage and administer permits in
TAAMS in order for BIA to provide technical assistance to. Because this is a contracted
function clearly identified in the 638 contract, the Bureat is unable to assume these
responsibilities the Tribe contracied to encode permits or modification or other contracted
functions. In order to access the TAAMS system to carry out these contract responsibilities,
tribal personnel must complete the requisite TAAMS training, and obtain access to TAAMS.

Once we've received the Tribe's response letter, which details a corrective action plan to address
the non-compliance issues, BIA is prepared to schedule a time to meet with the Tribe to review
and discuss the plan, and clarify the trust functions the Tribe agreed to carry out and the federally
inherent functions, as written in the contract.

As the Acting Superintendent, I think it is extremely important to have open communication with
the Tribe to maintain and strengthen our Government o Government relationship. If you have
any questions, please contact me at (406) 338-7613 or at thedis.crowe@bia.gov.

Sincerely,

THEDIS ~ Ogubseedsy
CROWE Uamown

Acting Superintendent

Enclosure
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United States Department of the Interior

BUREAU OF INDIAN AFFAIRS
NORTHERN CHEYENNE AGENCY
P.O. BOX 40
LAME DEER, MONTANA 59043
Certified Mail - Return Recelpt
7012 2210 0000 8621 6541
August 6, 2021
Donna Fisher, President
Northern Cheyenne Tribe
P.O Box 128

Lame Deer, MT 59043
Dear President Fisher:

This correspondence provides notice to the Northern Cheyenne Tribe on actions the Bureau of
Indian Affairs will be taking in regard to Public Law 93.638 Agriculture Contract No.
A20AV01064.

On May 13, 2021, the Northern Cheyenne Tribe was issued a non-compliance letter due to the
Ttribe’s failure to maintain the sbility to encode into the Trust Asset Accounting Management
System (TAAMS), hire permanent contract personnel, obtain training, complete required federal
reporting, nor recognize the inherent federal functions maintained by the Bureau of Indian
Affairs.

To overcome the deficiencies in contract performance, the fellowing corrective actions were to
be implemented and completed within 45 days by the Northem Cheyenne Tribe.

1. The Tribe shall advertise, hire, and conduct background investigations for all
personnel within the approved contract,

2, Contract personne} with favorable adjudicated background investigations shall
register and complete Privacy Act and TAAMS Training.

3, The Tribe shall update and maintain the Trust Asset Accounting Management System
(TAAMS) for all grazing actions.

4. The Tribe shall input range unit and noxious weed management data into the Indian
Affairs Performance Management System,

5. The Tribe shall comply with the inherent federal functions and wiil provide timely
written recommendations from the Tribal President for documents to be signed by the
Superintendent as stated in the contract. In addition, the Administrative Record will
be provided with the correspondence for a full review by the Superintendent.
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Since the non-compliance letter was issued, the Bureau has documented eight different instances
of technical assistance provided to the Tribe, The technical assistance was provided by emailed
written correspondence, telephone calls, virtual conferences, and in-person meetings. On May
13, 2021, a Zoom meeting was held between the Tribe and the Bureau to discuss the contract
terms and non-compliance issues. On May [4, 2021, the Bureau provided assistance with DOI
Talent, TAAMS, administrative records, formal letters, and trainings. On June 21, 2021, the
Acting Superintendent provided a list reports generated from TAAMS for all approved grazing
permits for the 2019 to 2024 permit period, by operator, and a report and statement of delinquent
payments for all of the grazing permits on the Northern Cheyenne Reservation, starting in 2018
through 2021, the term defined under the 638 contract. On July 8, 2021, the Bureau met with the
Tribe to review and discuss the contract terms and the scope of werk, deliverables not
completed, the non-compliance issucs, and provide guidance on administration and management
of the program. On July 16, 2021, the Acting Superintendent provided a guide containing the
layout of a permit folder and the standard forms that arc authorized by OMB for permils on
Indian trust lands, per the Range Handbook, and stresscd the importance of record keeping for
Trust records. On July 21, 2021, the Awarding Officiel’s Technical Representative (AOTR) met
with the Tribal Range Director to provide assistance and guidance in TAAMS. The Agency staff
have also assisted the Tribal Range staff to complete the background investigation process,
obtain PIV cards, access and complete on-line training for FISSA, and access the DOI Talent
system to enroll in the requisite TAAMS training. Though not all listed here, the instances of
technical assistance provided documents the Bureau's response to assist the Tribe in overcoming
deficiencies, gain knowledge of the P.L.93-638 process, and gain a better understanding of the
administration and management of the agriculture program and its processes.

The 45-day deadline ended on July 3, 202] with no formal response received from the Tribe, On
July 16, 2021, the Bureau received an emailed written response to the non-compliancs letter
which detailed corrective actions currently being implemented or will be implemented in the
future. Though the non-compliance timeframe to remedy contract deficiencies is discretional,
the following circumstances warrant action 1o be taken immediately.

The Northem Cheyenne Tribe P.L. 93-638 Agriculture Contract specifically lists the duties,
responsibilities, and deliverables that are required to be completed by the Tribe, It is evident
there are multiple deficiencies in the performance of this contract by the Tribe. These
deficiencies range from lack of protection of trust records to failure 1o administer the federal
grazing permits process in the Trust Asset Accounting Management System (TAAMS), the
official system of record for trust encumbrances on Indian trust lands. The evidence clearly
documents the following:

1. Tribal Range personnel have not completed the required background investigations to
view, maintain, and administer trust documents and information.

2. The Tribe has failed to protect sensitive trust records. In addition, the Tribe has not
maintained official administrative records for grazing permits, which include afl
supporting documentation, to the standards required in the Statement of Work for this
contract.
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3. The Tribe failed to provide a 90 Day Authority notice to provide due process to

landowners notifying them of the intent to grant a perit pursuant to regulations in 25
CFR 166.205(a)(6)(i).

4. The Tribe has not updated, nor maintained agricultural permits in the Trust Asset

Accounting Management System (TAAMS).

a. There is a balance of delinquent debt in the amount of $654,551.27 owed to trust
landewners and the Tribe for past due invoices, previously issued or that still need to
be issued to operators/permittees for annual rental in:

i. FY2018 delinquent debt = $27,606.61

it FY2019 delinquent debt = $64,978.12

iii.  FY2020 delinquent debt = $130,335.60

iv.  FY2021 to date, delinquent debt = $431,630.94.

v. Annual rental payments for grazing permits are due on February 15% of each
year, as cstablished in the tenms of the permit and the Tribe's Grazing
Ordinance. No documentation is available that show cause notices for
vielations of non-payment have been submitted to the Agency Superintendent
for signature. Federal regulations in 25 CFR 166.415 clearly identify the
process and 5-day timeframe for the issuance of notices of violation for non-
payment.

b. In addition, $88,326.41 in trust income was deposited into the TAAMS lockbox for
rental payments for 9 grazing permits. These trust funds have remained in the
TAAMS lockbox for over 8 months, awaiting action from tribal staff to manually
match the trust funds in order to distribute the money on deposit, to the trust
landowners and the Tribe.

c. The TAAMS indicates there are currently eighty-three (83) active/approved grazing
permits that have not been scanned and electronically submitted for recordation with
the Rocky Mountain Region’s Land Titles and Records, Billings Office.

i.  Standard Operating procedures and performance standards recommend that all
Trust encumbrances should be submitted to LTRO within 7 days of the date of
approval to be legally recorded on trust title. Unrecorded documents hold up
certified titie status reports and create title defects that could affect other trust
transactions.

d. Permit modifications have not been consistently prepared, submitted to the Agency
Superintendent for approvat or encoded into TAAMS for the majority of the grazing
permits that the N.C. Land Authority has taken action on to allocate grazing
privileges, reduce allocated AUM’s or that operator’s/permittee’s have veluntarily
relinquished.

¢. The Tribe has not conducted or provided documentation to substantiate that annual
compliance ingpections have been completed, nor has any compliance
datafinformation been entered into the compliance tab in the TAAMS,

f. The completed utilization assessments are not being filed into grazing permit files as
part of the administrative record.

g. The Tribal Range Program is responsible for composing commespondence for the
Northem Cheyenne Agency Superintendent’s signature.

i, At present fime, the Tribal Range Program has not prepared correspondence for

signature in over 6 months.
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ii. No written notices have been provided to individual permittees, nor have the
permittees received copies of their allocation award letters, approved permits, ora
Contract Status Report (CSR) generated from TAAMS.

h. The Tribe has not administered a funded Noxious Weed Program on the Northem

Cheyenne Reservation under this contract. The Tribe has been awarded $18,508.00

for noxious weed projects that are not completed.

Overall, the Tribe is not performing the functions or providing the services as agreed. Due 1o the
Tribe's failure to take corrective action timely, it has been deemed this failure to fulfill the terms
of the contract is emergent and poses imminent substantial and irreparable harm to trust funds,
trust lands, or interest in such lands meets the criteria identified under an emergency
reassumption, as defined in 25 CFR 900.247(a}(2).

Therefore, pursuant to Section 5330 of the Indian Self Determination and Education Assistance
Act, the P.L. 93-638 Agriculture Contract No. A20AV01054 will be reassumed, in part, under an
emergency reassumption. This emergency reassumption is specific to the portion of the contract
involving the administration and management of the agricultural/grazing permit process
administered in TAAMS. This emergency reassumption by the Bureau of Indian Affairs will
become effective immediately and will continue into FY2022. Please provide afl permit files,
Operator Management Plans, maps and asscciated permit records, including copies of allocation
actions, award letters, and all correspondence issued to operators/permitiees to the
Superintendent’s office at Northern Cheyenne Agency by August 10, 2021, All property
previously transferred and/or acquired under this contract will be retained by the Tribe at this
time.

As of today, the Burcau of Indian Affairs has not received a proposal to recontract the
Agriculture (Range) Program with the Tribe. Should a recontracting proposal be submitted and
approved, and in accordance with this partial emergency reassumption, the amount of
$112,240.00 will be withheld from the FY2022 Tribal Priority Allocation and retained by the
Bureau of Indian Affairs, These funds will be used to complete deliverables associated with the
Burcau's management of the Agriculture (Range) Program.

It is the Bureau’s intent to reassume the remaining portion of the contract under a non-
cmergency reassumption. The Tribe will have 180 days to come into compliance. During this
time, all tribal staff and contractors will:

1. have background investigations completed and adjudicated.

2. will complete privacy act and trust training, TAAMS treining in the Range and
Lockbox modules, obtain access to TAAMS Range, TAAMS Lockbox and 1A-PMS.
Tribal staff/contractors need to be able to operate proficiently within the TAAMS in
order to effcctively administer and manage trust permits, process paynients and
account for trust income and trust functions in order to effectively manage trust lands
and resources.

3. respond and complete contract deliverables specific to compliance timely, including
on-site investigations of trespass and on-site compliance inspections.

a. An administrative trust record/permit file will be developed and maintained,
including compliance inspection reports, documentation, photos, GIS maps, etc.
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which will be provided to the Superintendent to ensure the compliance data can
be encoded into the TAAMS.

During this 180-day period, a review and evaluation will be conducted at 30-day intervals to
determine if progress is being made to complete contract deliverables. Communication is very
important during this period. If any problems arise, please do not hesitate to reach out for further
assistance or guidance.

The Tribe may be reimbursed for actual and reasonable “wind up costs” incurred after the
effective date of the emergency reassumption. Pleage submit a written request and supporting
documentation should this be a determination of the Tribe.

Per 25 CFR 960.170 - 171, the Northern Cheyenne Tribe has the right to a hearing. The Deputy
Director of the Office of Hearings and Appeals shall appoint an Administrative Law Judgs (ALJ)
to hold a hearing. The hearing shall be held within 10 days of the date of the notice, unless the
Tribe agrees to a later date. 25 CFR Subpart L - Appeals is sttached for your reference.

If you have any questions regarding this decision, pleass contact me at {(406) 679-0051.

Sincerely,

ALICIA oo Bt
BURNS prethigphen
Awarding Official

BIA-2020-L.1-000122

Concurred:

THEDIS  Sgyasty
CROWE iz

Acting Superintendent

Ce: Susan Messerly, Regional Director - Rocky Mountain Region
Jodi Camrud, RMR Deputy Regional Director — Trust Services
Rabert “Gabe™ Morgan, RMR Acling Deputy Regional Director - Indian Services
Leslic Gourneau, RMR Acting Self Determination Officer
Jarvis Gust, RMR Natusal Resources Manager
David Hopkins, RMR Rangeland Manegement Specialist
Serens Wetherelt, NCT Vice President
Keene Bends, NCT Treasurer
William Walkalong, NCT Tribal Administrator
Allen Fisher, NCT Land, Rangs, & Grazing Director
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ANNUAL FINANCIAL AUDIT FOR NORTHERN CHEYENNE TRIBE

United States Department of the Interior
Bureau of Indian Affairs
Northern Cheyenne Agency
P.O. Box 40
Lame Deer, MT 59043

IN REPLY REFER TO:
SELF DETERMINATION

February 8, 2021

Donna Fisher, President
Northern Cheyenne Tribe
P.O. Box 128

Lame Deer, MT 59043

Dear President Fisher:

The Single Audit Act requires a non-Federal entity that expends $750,000 or more of Federal
Awards in a given fiscal year to have a single audit performed for that fiscal year. In addition,
Congress has required Tribes and Tribal organizations receiving funding under the Indian Self-
Determination and Education Assistance Act (ISDEAA) and the Tribal Cenirolled Schools Act
(TC8A) 1o submit their Single Audit Reports to the Secretary of the Interior, per 25 U.5.C. § 5305.
The Secretary of the Interior, through the Office of the Assistant Secretary — Indian Affairs, has
designated the Division of Internal Evaluation and Assessment (DIEA) as the agency office to
which Tribes and Tribal organizations must submit their Single Audit Reports.

Under the requirements of 2 CFR 200, which implements the Single Audit Act, a non-Federal
entity must submit its single audit report to the Federal Audit Clearinghouse within the earlier of
30 days after receipt of the audit report or 9 months after the end of the period audited. The report
for the audit period ending September 30, 2019 was due by December 31, 2020. The flexibility
provided by the Office of Management and Budget’s Memorandum M-20-26 to delay the
completion and submission of the Single Audit reporting package for recipients of Federal
financial assistance has expired.

According to the DIEA records and the records of the Federal Audit Clearinghouse, the Northern
Cheyenne Tribe has not submitted its Single Audit Repont for the audit period ended September
30, 2019. The purpose of this letter is to remind you of the requirement te submit the audit report
and 10 advise you of the actions that the Bureau of Indian Affairs intends to impose if the report is
not received. As shown in the following table, sanctions increase in severity as the period of non-
compliance increases.
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United States Department of the Interior
Bureau of Indian Affairs
Northern Cheyenne Agency
P.O. Box 40
Lame Deer, MT 59043

IN REPLY REFER TO:
SELF DETERMINATION

April 21, 2021

Cerlifled Mail ~ Return Receipt Requested
7019 2280 0000 3669 5350

Donna Fisher, President
Northemn Cheyenne Tribe
P.O.Box 128

Lame Deer, MT 59043

Dear President Fisher:

The Single Audit Act requires a non-Federal entity that expends $750,000 or more of Federal
awards in a given fiscal year to have a singie audit performed for that fiscal year. ln addition,
Congress has required Tribes and Tribal organizations receiving funding under the Indian Sclf-
Determination and Education Assistance Act (ISDEAA) and the Tribal Controlled Schools Act
(TCSA) to submit their Single Audit Reports to the Secretary of the Interior, per 25 U.S.C. § 5305,
The Secretary of the Interior, through the Office of the Assistant Secretary — Indian Affairs, has
designated the Division of Internal Evaluation and Assessment (DIEA) as the agency office to
which Tribes and Tribal organizations must submit their Single Audit reports.

Under the requirements of 2 CFR 200, which implements the Single Audil Act, a non-federal entily
must submit its Single Audit report to the Federal Audit Clearinghouse within the earlier of 30
days after receipt of the audit report or 9 months afier the end of the period audited. The report
for the audit period ending September 30, 2020 will be due by June 30, 2021,

According to the DIEA records and the records of the Federal Audit Clearinghouse, the Northern
Cheyenne Tribe has not submilled its Single Audit Report for the audit period ending Scptember
30, 2020. While your Single Audit report is not yet due, the purpose of this letter is to remind you
that the Northemn Cheyenne Tribe is required to submit the audit report and to advise you of the
sanctions that Bureau of Indian Affairs intends to impose if the report is not received by the due
date. As shown in the following table, sanctions increase in severity as the perind of non-
compliance increases. Consequently, if the Tribe is already delinquent in the submission of a prior
Single Audit report, the level of sanctions imposed will be higher based on the carliest delinquent
audit report.
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Sanction:

Authority:

Level | sanctions are imposed in the contracting period
following the audit due datc. The Tribe will be limited to
monthly edvance payments of all contract funds, including
contract support cost funds.

2 CFR 200.505 and 200.338

Level 2 sanctions arc imposed in the 2™ contracting period after
the audit due date. The Tribe will continue to receive monthly
advance payments of all contract funds and all contract support
payments will be withheld.

2 CFR 200.505 and 220.338

Level 3 sanctions are imposed in the 3" contracting period afier
the audit due date. The Bureau of Indian Affairs will initiate
non-emergency program re-assumption procedures.

2 CFR 200.505 and 200.338;

25 USC § 5330

To avoid the imposition of sanctions, you are encouraged to submit your Single Audit by the due

date. The DIEA’s address is:

Division of Internal Evaluation and Assessment
Office of the Deputy Assistant Secretary — Management

U.S. Department of the [nterior
12220 Sunnse Valley Drive
Reston, Virginia 20191

Email: olea@bia.gov
Phone: (703) 3190-6484
Fax: (703)390-6504

Please be advised that exlensions of time are no longer available. The purpose of this letter is to
advise the Northern Cheyenne Tribe of the actions the BIA will take in Fiscal Year 2022 if the
audit is notreceived. Ifit becomes necessary to impose sanctions, you will receive a formal notice

which will include a description of your appeal rights.

‘Thank you for your immediate attention to this matter.

icia Burms

Awarding Official
BIA-2020-L1-000122

Ce: DO1 Office of Audit and Evaluation
Keene Bends, NCT Treasurer
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United States Department of the Interior
Bureau of Indian Affairs
Northern Cheyenne Agency
P.O. Box 40
Lame Deer, MT 59043

June 4, 2021
Certified Mail: 7012 2210 0009 8621 6527
REQUEST FOR SUBMISSION OF SINGLE AUDIT REPORT (2P NOTICE)

Donna Fisher, President
Northern Cheyenne Tribe
P.O. Box 128

Lame Deer, MT 59043

Dear President Fisher:

This is a reminder that the Northern Cheyenne Tribe has not submitted their Single Audit Report
to the Secretary of the Interior. The Single Audit Act requires a non-Federal entity that expends
$750,000 or more of Federal Awards in a given fiscal year to have a single audit performed for
that fiscal year. In addition, Congress has required Tribes and Tribal organizations receiving
funding under the Indian Self-Determination and Education Assistance Act (ISDEAA) and the
“Tribal Controlled Schools Act (TCSA) to submit their Single Audit Reports to the Secretary of the
Interior, per 25 U.S.C. § 5305. The Secretary of the Interior, through the Office of the Assistant
Secretary — Indian Affaies, has designated the Division of Internal Evaluation and Assessment
(DIEA) as the agency office to which Tribes and Tribal organizations must submit their Single
Audit Reportz,

Under the requirements of 2 CFR 200, which implements the Single Audit Act, a non-Federal
entity must submit its Single Audit Report to the Federal Audit Clearinghouse within the earlier
of 30 days after receipt of the audit report or 9 months afer the end of the period audited. The
report for the audit period ending September 30, 2019 was due by December 31, 2020.

According to the DIEA records and the records of the Federal Audit Clearinghouse, the Northern
Cheyenne Tribe has not submitted its Single Audit Repott for the audit period ended September
30, 2019. The purpose of this letter is to remind you of the requirement to submit the audit report
and to advise you of the actions that the Bureau of Indian Affairs intends to impase if the report is
not received, As shown in the following table, sanctions increase in severity as the period of non-
compliance increases. Consequently, if you are already dclinquent in the submission of a priot
audit report, the Jevel of sanctions imposed will be higher based on the earliest delinguent report.
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Samction: =~ 00000000 —
Level | sanctions are imposed in the contracting period
following the audit due date. The Tribe will be limited to
monthly advance payments of all contract funds, including
| eontract support cost funds,

| Level 2 sanctions are imposed in the 2™ contracting period after
the audit due date. The Tribe will continue fo receive monthly
advance payments of all contract funds and sll contract support
payments will be withheld. -

Level 3 sanctions are imposed in the 3" contracting period after
the audit due date. The Bureau of Indian Affairs will initiate
non-emergency program re-assumption procedures.

2 CFR 200.505 and 220.338

2 CFR 200.505 and 200.338;
25 USC § 5330

To avoid the imposition of sanctions, you are encousaged to submit your Single Audit. The Single
Audit Report can be submitted to DIEA by mail or electronically at the following address.

Diviston of Internal Evaluation and Assessment
Office of the Deputy Assistant Secretary - Management

U.S. Department of the Interior
12220 Sunrise Valley Drive
Reston, Virginia 20191

Email: oiea{@bia.gov
Phone: (703) 390-6484
Fax:  (703) 390-6504

The purpose of this Jetter is to advise you of the actions the Bureau of Indian Affairs will take if
the audit i3 not received. If it becomes necessary to impose sanctions, you will receive a formal

notice which will include a description of your appeal rights.
Thank you for your cooperation in this matter.
Sincercly,

St~

Alicia Bums

Digltally signed
by ALKCIA BURNS
Date: 2021.06.04
13:28:28 -D600

Awarding Official

BIA-2020-L1

Ce: DOI1 Office of Audit and Evaluation
Thedis B. Crowe, Acting Superintondent
Leslie Goumneau, Acting Self Determination Officer RMRO
Sugan Messerly, Regional Dircctor RMRO
Rabert Morgan, Deputy Regional Director - Indian Services RMRO
Keene Bends, NCT Treasurer

-000122




United States Department of the Interior
Bureau of Indian Affairs
Northern Cheyenne Agency
P.O.Box 40
Lame Deer, MT 59043

Scptember 30, 2021

Certifled Muil; 7013 3210 9000 8631 6763
NOTICE IN CHANGE OF PAYMENT METHOD

Donna Fisher, President
Northern Cheyenne Tribe
P.O.Box 128

Lame Deer, MT 59043

Dear President Fisher:

By aletter dated June 4, 2021, signed by the Awarding Official, you were notified that the
Bureau of Indian Affairs intended to impose sanctions during Fiscal Year 2022 on the Northern
Cheyenne Tribe which has failed to meet the statutory and regulatory requirements for annual
submission of the Single Audit Report.

The Indian Self-Determination and Education Assistance Act (ISDEAA) requires that:

For each fiscal year during which an Indian iribal organization receives or expends funds
pursuant (o a coniract enlered into, or grarmt made, under this chapter, the tribal organization
that requested such contract or grani shall submit to the appropriate Secretary a single-agency
audit report required by Chapter 75 of Title 31. {25 CFR 5305(f)}

Pursuant to 2 CFR 200, recipicnts are required to file their Single Audit Reports with the Federal
Audit Clearinghouse within 9 months of the end of its fiscal year. According to the records of
DIEA and the Federal Audit Clearinghouse, the Northern Cheyenne Tribe has not submitted its
Single Audit report for Fiscal Year 2019.

This action is taken pursuant to the authority cenlained in the Single Audit Act and the
implementing guidance issued by the Office of Management and Budget through 2 CFR 200,
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Funds.

2 CFR§200.505 provides:
In cases of continued inability or unwillingness to have an audit conducted in

accordance with this Part, Federal agencies and pass-through entities must take
appropriate action as provided in section 200.338 Remedies for Noncompliance.
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2 CFR § 200.338 provides:

(a) Temporarily withhold cash payments pending correction of the deficiency by
the Non-Federai entity or more severe enforcement action by the Federal
awarding agency or pass-through entity.

{(b) Disallow (that is, deny both use of funds and any applicable matching credit
for all or part of the cost of the activity or action not in compliance.

(c) Wholly or partly suspend or terminate the Federal award.

(d) Initiate suspension or debarment proceedings as authorized under 2 CFR
180 and Federal awarding agency regulations (or in the case of a pass-
through entity, recommend such a proceeding be initiated by a Federal
awarding agency).

(e) Withhold further Federal awards for the project or program.

(f) Take other remedies that may be legally available,

The Bureeu has determined that because the Tribe has failed to submit to the DIEA the
appropriate audit, we will make payments of ail contract funds, including contrect suppart
costs, by way of monthly advance instaliments until all audits have been submitted to DIEA.
Other payment methods will resume upon the Bureau’s receiving notification that the tribe
has submitted its Single Audit Report for Fiscal Year 2019. Moreover, the Bureau reserves
the right to impose additional sanctions, including withholding funds, if audits are not
submitted in a timely manner.

Single Audit rcports are to be sent to DIEA and the Federal Audit Clearinghouse at the following
addresses.

The Internet Data Entry System U.S. Department of the Interior

(IDES) is the place to submit the Deputy Assistant Secretary - Indian Affairs (Managcment)
Single Audit reporting package, Division of Internal Evaluation and Assessment

including form SF-SAC, to the 12220 Sunrise Valley Drive Reston, Virginia 20191
Federal Audit Clearinghouse E-mail: oica@bia.gov

(FAC). Phone: (703) 390-6484

Fax: (703) 390-6504
IDES can be accessed at:
https://harvester.census.gov/facweb/

We suggest that audits be mailed “return receipt requested.”

If you have any questions regarding this correspondence, please contact me at 406-679-0051 or

by emuail at alicia.burns@bia.gov.

Alicia Burns
Awarding Official
BIA-2020-L1-000122




